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1. Introduction

At Pakeman Primary School, reading is at the heart of our curriculum. We are committed to ensuring that every child becomes a confident, fluent and enthusiastic reader who can access learning across all subjects and develop a lifelong love of books. This policy outlines our approach to the teaching of reading, including phonics, guided reading, whole-class reading, assessment, and reading for pleasure.



2. Aims

Through our reading curriculum, we aim to:

· Develop pupils’ reading fluency, comprehension and vocabulary.

· Ensure all pupils become confident and independent readers.

· Foster a strong love of reading across the school.

· Provide early, effective reading instruction through high-quality SSP (Systematic Synthetic Phonics).

· Ensure that all children, including those with SEND or who are disadvantaged, receive the support they need to progress.

· Engage parents and carers in supporting their child’s reading development at home.



3. Teaching and Learning

3.1 Systematic Synthetic Phonics (SSP)

· We follow Essential Letters and Sounds (ELS) to deliver daily, high-quality phonics lessons in EYFS and Key Stage 1.

· Phonics teaching focuses on decoding, blending and segmenting to build automaticity.

· Pupils take part in the Year 1 Phonics Screening Check; targeted support is provided for pupils who do not meet the threshold.

· Pupils in Key Stage 2 who require phonics catch-up continue to access tailored SSP sessions.

3.2 Early Reading & Decodable Texts

· Children are provided with fully decodable books matched to their phonics phase.

· Pupils practise reading aloud daily to build fluency and confidence.

3.3 Guided Reading & Whole-Class Reading

EYFS & Key Stage 1
· Daily Supported Reading (DSR) takes place in small groups four times a week.

· Activities focus on decoding, fluency and early comprehension skills.

Key Stage 2
· Whole-class reading sessions, known as the Big Read, are delivered using high-quality texts.

· Lessons focus on vocabulary development, retrieval, inference, prediction, summarising and authorial intent.

· Lessons use modelling, shared reading, discussion and written comprehension tasks.

3.4 Text Selection

· Texts used in lessons are diverse, ambitious and culturally relevant.

· The school uses the Power of Reading programme to ensure a rich and varied literary diet.



4. Assessment

· Teachers assess reading regularly through phonics assessments, running records, comprehension tasks and observation.

· Assessment informs groupings, planning and interventions.

· Progress is monitored termly by the Literacy Lead to inform school improvement planning.

· Pupils who fall behind receive targeted, timely intervention (1:1, small group support or tutoring).



5. Reading for Pleasure

We actively promote reading for pleasure by:

· Providing daily story time in every year group.

· Maintaining inviting, well-stocked book corners and a vibrant school library.

· Participating in events such as World Book Day, author visits and the Islington Reading Road Map challenge.

· Offering clubs, competitions and reading challenges.

· Encouraging children to borrow books to read at home.



6. Home–School Partnership

· Children take home reading books matched to their reading level and phonics stage.

· Families are encouraged to support reading through daily shared reading and recording in reading journals.

· Workshops and guidance are provided for parents to support phonics, early reading and book talk.

· Communication between school and home ensures that any reading concerns are addressed promptly.



7. Inclusion

· All pupils, including those with SEND or EAL, have equitable access to high-quality reading provision.

· Interventions are adapted to meet individual needs.

· Texts are carefully selected to reflect diversity, promote representation and build cultural capital.



8. Learning Environment

· Classrooms contain rich displays to support reading and vocabulary.

· Decodable books, reading spine texts, and key authors are accessible to pupils.

· The library is maintained and curated to support independent reading and research.



9. Roles and Responsibilities

Literacy Lead / English Subject Leader
· Ensure implementation of this policy.

· Provide staff CPD on phonics, reading instruction and assessment.

· Monitor provision through planning reviews, lesson observations, book looks and data analysis.

· Report regularly to SLT and Governors.

Teachers
· Deliver daily reading and phonics lessons.

· Use assessment to plan for progress.

· Model high-quality reading and promote a positive reading culture.

Teaching Assistants
· Support reading interventions and small-group instruction.

· Provide additional reading practice for targeted pupils.

Parents & Carers
· Support daily reading at home.

· Engage with reading activities and communicate progress through reading records.



10. Monitoring and Evaluation

This policy is reviewed annually. Monitoring includes:

· Lesson observations

· Pupil progress data

· Pupil voice

· Book scrutiny

· Staff feedback

· Review of resources and environment

Findings inform future school development and staff training needs.
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Ethos Statement


At Pakeman Primary School, we aim to inspire excellence and raise the attainment of all our children in a positive, safe, and nurturing environment, where learning, teaching and diversity are valued. 





This policy has been written to support our values. All staff, volunteers and students are expected to follow it.
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