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1. Introduction

At Pakeman Primary School, we recognise that oracy – the ability to communicate effectively through speaking and listening – is central to pupils’ personal, social, and academic development. We aim to ensure that every pupil:

· Develops confidence and clarity in spoken communication.

· Uses language to express ideas, negotiate meaning, and engage with others.

· Gains the skills to listen actively, reflect, and respond appropriately.

· Recognises the importance of oracy for learning, social interaction, and future success.



2. Aims

Through our oracy provision, we aim to:

1. Develop confident, articulate speakers across all year groups.

2. Foster active listening and respectful dialogue.

3. Encourage discussion, debate, and collaborative problem-solving.

4. Integrate oracy skills across all areas of the curriculum.

5. Support pupils with SEND or EAL to participate fully in spoken activities.



3. Curriculum & Teaching Approach

· Oracy is taught explicitly and embedded across the curriculum.

· Opportunities for structured talk include:

· Class discussions

· Paired and group work

· Show and tell / presentations

· Drama and role-play activities

· Debates and storytelling

· Oracy lessons and activities focus on developing:

· Speaking fluency – clear, confident, and audible speech

· Vocabulary and language structure – precise and varied word choices

· Listening skills – active, reflective, and responsive listening

· Critical thinking – articulating opinions, justifying ideas, and evaluating others’ contributions



4. Assessment & Progression

· Teachers assess oracy skills through observation, structured tasks, and pupil self-reflection.

· Progression is tracked by evaluating:

· Fluency and clarity of speech

· Vocabulary usage and grammar

· Listening and engagement in discussion

· Ability to formulate and communicate ideas effectively

· Assessment informs targeted support and interventions for pupils who require additional guidance.



5. Inclusion & Support

· All pupils, including those with SEND or EAL, are provided with scaffolded opportunities to develop oracy.

· Strategies include:

· Sentence starters and discussion prompts

· Visual aids and vocabulary support

· Small-group or one-to-one discussion sessions

· Additional practice through school clubs or enrichment activities

· Oracy provision is culturally responsive and celebrates diverse voices.



6. Learning Environment

· Displays support vocabulary, sentence stems, and discussion norms.

· Pupils are encouraged to take risks in speaking and are supported to do so confidently and respectfully.



7. Home–School Partnership

· Parents and carers are encouraged to develop oracy at home through:

· Family discussions and storytelling

· Encouraging children to express opinions and justify ideas

· Participation in school-led events such as assemblies or performances



8. Roles & Responsibilities

English Leads:

· Oversee implementation of the oracy policy.

· Provides staff CPD on oracy strategies and assessment.

· Monitors provision and impact across the school.

Teachers:

· Deliver high-quality oracy activities across the curriculum.

· Model effective speaking and listening skills.

· Use assessment to inform planning and support pupil progress.

Support Staff:

· Facilitate small-group oracy activities.

· Provide targeted support for pupils with additional needs.

Pupils:

· Engage actively and respectfully in spoken activities.

· Take responsibility for developing their speaking and listening skills.


9. Monitoring & Evaluation

· Oracy provision is monitored through:

· Lesson observations

· Pupil voice interviews

· Book scrutiny where written work demonstrates talk-to-write links

· Staff feedback and planning reviews

· Findings inform continuous improvement, staff training, and curriculum development.
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Ethos Statement


Pakeman School offers a positive, safe learning environment for its community, in which everyone has equal and individual recognition and respect. We celebrate success and are committed to the continuous improvement and fulfilment of potential in every child. We encourage increasing independence and self-discipline amongst the pupils. Everyone within the school has an important role to play in sharing responsibility for the development of this policy. 
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