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[bookmark: _Hlk166148822]Statement of Values and Ethos Statement
At Pakeman Primary School, we aim to inspire excellence and raise the attainment of all our children in a positive, safe, and nurturing environment, where learning, teaching and diversity are valued.

This policy has been written to support our values. All staff, volunteers and students are expected to follow it.








































Statement of intent 

At Pakeman we are committed to providing a caring, friendly and safe environment for all of our pupils so they can learn in a relaxed and secure atmosphere. Bullying has no place in our school community and we are committed to identifying where it occurs and dealing with it in an appropriate, committed and determined manner.   We recognise its insidious nature and believe that through establishing a positive culture we can model and eliminate it from our midst. 
If bullying does occur, all children and adults should be able to tell and know that incidents will be dealt with promptly and effectively.  We are a ‘telling’ school. This means that anyone who knows that bullying is happening or has happened is expected to tell a member of staff. 

What is bullying? 

Bullying is the repetitive, intentional hurting of one person or group by another person or group, where the relationship involves an imbalance of power.  Bullying can be physical, verbal or psychological.  It can happen face-to-face or online. 
Bullying can be any form of peer-on-peer abuse, including: 
Emotional - being unfriendly, excluding, tormenting (e.g. hiding books, threatening  gestures), ridicule, intimidation, excluding, manipulation and coercion
Physical - pushing, poking, kicking, hitting, punching or any use of violence 
Racist - racial taunts, graffiti, gestures
Sexual - unwanted physical contact or sexually abusive comments, harmful sexual behaviour and upskirting
Homophobic-  because of, or focusing on the issue of sexuality 
Verbal - name-calling, sarcasm, spreading rumours, teasing, threatening, belittling
Online/Cyber – posting on social media, sharing photos, sending nasty text messages, social exclusion, sexting, misuse of associated technology e.g. camera and video facilities  

Staff are kept updated regularly and engage with appropriate training.  They should:
· Recognise and respond to the indicators 
· Recognise it may be taking place, even if not reported
· Understand their role in preventing and responding where a child is at risk
· Understand the importance of challenging inappropriate behaviours to ensure a safe environment and not to normalise abuse 
· Recognise it can take place inside and outside of school and/or online

At Pakeman Primary School we have a preventative curriculum in place which ensures children are taught about safeguarding, including how to stay safe online.  Our curriculum tackles (in an age-appropriate and inclusive way) issues such as:
· Healthy and respectful relationships
· What respectful behaviour looks like
· Consent
· Gender roles, stereotyping and equality
· Body confidence and self-esteem
· Prejudiced behaviour
· Sexual harassment




Roles in bullying incidents 

Where an incidence of bullying is reported, individuals involved will be identified and identify themselves as participating in one of the roles below. 
The ringleader is the person who can direct bullying activity through their social power.
Assistants actively join in the bullying (sometimes because they are afraid of the ring-leader).
Reinforcers give positive feedback to the bully, perhaps by smiling or laughing. 
Defenders try and intervene, to stop the bullying or comfort pupils who experience bullying. 

What school staff expect of the children 

· To follow our school rules: be safe, be kind, be respectful, be responsible, be honest, be the best you can be
· To tell an adult if they have been bullied or when they know someone else is bullying 

What children can expect of school staff 

· That when they tell an adult about bullying the adult will investigate and deal with the bullying
· That an adult will tell them how the situation is going to be/has been dealt with

What parents can expect of school staff

· That if they tell a member of staff about bullying they know is happening within the school, the member of staff will inform them how the school will deal with the incident.
· That a senior leader will be allocated to oversee and manage the incident/case, maintaining regular consistent communication with parent/carer. 
· That the victim of the bullying will be supported as to how to deal with bullies.  The bully will receive support in changing the bullying behaviour and receiving sanctions. 

What parents can expect of each other

· That they are respectful, kind and polite to each other while on the school premises.
· That if they have a disagreement about a school related issue they speak to a senior member of staff in order to seek resolution.

What school staff can expect of parents/carers

· That parents make appointments to discuss issues with class teachers and school staff.
· That parents request to speak to a senior leadership team member if the matter is urgent or cannot be dealt with by their child’s class teacher in the first instance.

Signs that a child may be bullied 

A child may indicate by signs or behaviour that he or she is being bullied. Adults at Pakeman Primary School are aware of these possible signs and that they should investigate if a child: 
· is frightened of walking to or from school 
· doesn't want to go on the school / public transport 
· begs to be driven to school 
· changes their usual routine 
· is unwilling to go to school (school phobic) 
· begins to truant 
· becomes withdrawn, anxious or lacking in confidence 
· starts stammering 
· attempts or threatens suicide or runs away 
· cries themselves to sleep at night or has nightmares 
· feels ill in the morning 
· begins to do poorly in schoolwork 
· comes home with clothes torn or books damaged 
· has possessions which are damaged or "go missing" 
· asks for money or starts stealing money 
· has monies continually "lost" 
· has unexplained cuts or bruises 
· comes home starving (money / lunch has been stolen) 
· becomes aggressive, disruptive or unreasonable 
· is bullying other children or siblings 
· stops eating 
· is frightened to say what's wrong 
· gives improbable excuses for any of the above 
· is afraid to use the internet or mobile phone 
· is nervous and jumpy when a cyber message is received 

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated. 

Procedures 

1. A member of staff listens to the bullied child’s account and, dependent on the definition of bullying above, decides to investigate the incident as bullying or otherwise.  The decision should be made in consultation with a member of the senior leadership team.  
2. If the decision is made not to investigate the incident as bullying, the staff member will meet with the child and their parents to explain the reasoning behind the decision, whilst enforcing the message that the best strategy is always to tell an adult. 
3. If the decision is made to investigate the incident as bullying, a senior leader will be allocated to oversee and manage the case.  They will meet with the bullied child and their parent/carer and inform them of the process for the investigation. 
4. Following a full investigation, the senior leader will meet with the bullied child and their parent/carer to tell them of their decision, including (if relevant) any sanctions imposed on the bully.  If appropriate they may share possible support for the bullied child as to how to deal with bullies and overcome any anxiety.  
5. The senior leader will meet with the bully and their parent/carer informing them of their decision (and any sanctions).  They may be informed that they are not to interact with the bullied person in any way that could be mistaken for bullying. 
6. Following a restorative approach, the senior leader will consider whether it is appropriate to hold a subsequent meeting in order to encourage the bullied person to express their grievance and the bully to respond.
7. The senior leader will report any instances of persistent or further bullying to the parent/carer of the bullied child and be proactive in seeking parental views on whether the incident has been resolved or remains an ongoing concern. 
8. The senior leader is responsible for recording and reporting any incidents of bullying on CPOMS. 
9. The senior leader will report back decisions and actions to members of staff involved, and keep all staff updated as appropriate. 
10. Any appropriate sanctions will be applied in accordance with out Behaviour policy. 
11. The senior leader who investigated and dealt with the incident will inform parents of all children involved. 
12. Where a child has been known to bully the same person again, or displays a pattern of bullying separate individuals, a meeting will be held with the child’s parent/carer and the Headteacher and/or Deputy Head and/or Assistant Head for Inclusion about ways forward.  Other people that may be invited to the meeting are other senior leaders, class teacher, Child and Family Support Worker or outside support agencies.  This may result in referrals to outside agencies and/or the police.  

Recording and reporting of bullying incidents 

The senior leader allocated to the case is responsible for recording and reporting any incidents of bullying on CPOMS.  This will involve:
· Logging the details of the incident on CPOMS, including ongoing communication, actions and impact.  
· Close monitoring of the incident to ensure repeated bullying does not take place
· Weekly discussion during pastoral care meetings and the number of bullying incidents reported to the Governing Body annually.  
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